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Introduction to

Safeguarding Young

Children

7KLV�OHVVRQ�H[SORUHV�WKH�HVVHQWLDO�SULQFLSOHV�DQG�SUDFWLFHV�LQYROYHG�LQ�HQVXULQJ�WKH�VDIHW\�DQG�ZHOO�

EHLQJ�RI�\RXQJ�FKLOGUHQ��:H�ZLOO�GHOYH�LQWR�ZKDW�VDIHJXDUGLQJ�HQWDLOV��ZK\�LW�LV�SDUDPRXQW��DQG�WKH

FROOHFWLYH�UHVSRQVLELOLW\�ZH�DOO�VKDUH�LQ�FUHDWLQJ�VHFXUH�HQYLURQPHQWV�IRU�FKLOGUHQ�WR�WKULYH�

'HìQLQJ�VDIHJXDUGLQJ�DQG�LWV�FRUH�SULQFLSOHV

8QGHUVWDQGLQJ�WKH�FULWLFDO�LPSRUWDQFH�RI�FKLOG�SURWHFWLRQ

([SORULQJ�WKH�XQLYHUVDO�UROH�LQ�VDIHJXDUGLQJ�\RXQJ�FKLOGUHQ

5HFRJQLVLQJ�OHJDO�DQG�PRUDO�REOLJDWLRQV�LQ�FKLOG�ZHOIDUH

6WUDWHJLHV�IRU�IRVWHULQJ�D�VDIH�DQG�QXUWXULQJ�HQYLURQPHQW

3URPRWLQJ�WKH�RYHUDOO�ZHOIDUH�DQG�GHYHORSPHQW�RI�FKLOGUHQ
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Defining Safeguarding and Its Core

Principles



1. Dialogue

2. Dialogue

3. Dialogue

4. Dialogue

5. Text

Physical Indicators

Behavioural Indicators

Emotional Indicators

Document Observations

Report to Designated Safeguarding Lead (DSL)

Follow Policy and Procedures

Support the Child

Child-Centred Approach

Family Engagement (via DSL)

Multi-Agency Collaboration

5HFRJQLVLQJ�6LJQV�RI�1HJOHFW

3RRU�+\JLHQH��3HUVLVWHQW�ERG\�RGRXU��GLUW\�KDLU��XQZDVKHG�VNLQ��RU�QHJOHFWHG

WHHWK�

,QDSSURSULDWH�'UHVV��:HDULQJ�FORWKHV�WKDW�DUH�FRQVLVWHQWO\�GLUW\��LOO�ìWWLQJ��RU

XQVXLWDEOH�IRU�WKH�ZHDWKHU�FRQGLWLRQV�

8QWUHDWHG�0HGLFDO�,VVXHV��8QDWWHQGHG�LQMXULHV��SHUVLVWHQW�VNLQ�FRQGLWLRQV

�H�J���QDSS\�UDVK���RU�ODFN�RI�QHFHVVDU\�PHGLFDO�FDUH�

0DOQXWULWLRQ��$SSHDULQJ�XQGHUZHLJKW��FRQVWDQWO\�KXQJU\��RU�VKRZLQJ�VLJQV�RI

QXWULHQW�GHìFLHQFLHV�

:LWKGUDZDO��%HLQJ�XQXVXDOO\�TXLHW��LVRODWHG��RU�DYRLGLQJ�LQWHUDFWLRQ�ZLWK

SHHUV�DQG�DGXOWV�

'HYHORSPHQWDO�'HOD\V��6LJQLìFDQW�GHOD\V�LQ�VSHHFK��PRWRU�VNLOOV��RU�FRJQLWLYH

GHYHORSPHQW�WKDW�FDQQRW�EH�DWWULEXWHG�WR�RWKHU�IDFWRUV�

$JJUHVVLRQ�RU�'HVWUXFWLYH�%HKDYLRXU��$FWLQJ�RXW��VKRZLQJ�XQXVXDO

DJJUHVVLRQ��RU�GHVWUR\LQJ�SURSHUW\�

)DWLJXH��$SSHDULQJ�FRQVWDQWO\�WLUHG��IDOOLQJ�DVOHHS�LQ�LQDSSURSULDWH�VHWWLQJV��RU

ODFNLQJ�HQHUJ\�

/DFN�RI�$ëHFWLRQ��$SSHDULQJ�HPRWLRQDOO\�íDW��XQUHVSRQVLYH�WR�FRPIRUW��RU

VWUXJJOLQJ�WR�IRUP�DWWDFKPHQWV�

$Q[LHW\�RU�'HSUHVVLRQ��([KLELWLQJ�VLJQV�RI�H[FHVVLYH�ZRUU\��VDGQHVV��RU

KRSHOHVVQHVV�

3RRU�6HOI�(VWHHP��([SUHVVLQJ�IHHOLQJV�RI�ZRUWKOHVVQHVV�RU�VHOI�EODPH�

6WHSV�IRU�1XUVHU\�6WDë

'HWDLOHG�5HFRUGV��.HHS�DFFXUDWH��IDFWXDO��DQG�GDWHG�UHFRUGV�RI�DOO�FRQFHUQV�

LQFOXGLQJ�VSHFLìF�LQFLGHQWV��GDWHV��WLPHV��DQG�ZKDW�ZDV�REVHUYHG��$YRLG

PDNLQJ�DVVXPSWLRQV�RU�MXGJPHQWV�

&RQVLVWHQF\��1RWH�LI�WKH�REVHUYDWLRQV�DUH�FRQVLVWHQW�RYHU�WLPH�RU�LI�WKH\�DUH

LVRODWHG�LQFLGHQWV�

,PPHGLDWH�5HSRUWLQJ��$OO�FRQFHUQV��QR�PDWWHU�KRZ�PLQRU�WKH\�PD\�VHHP�

PXVW�EH�UHSRUWHG�WR�WKH�'6/�LQ�DFFRUGDQFH�ZLWK�WKH�QXUVHU\
V�VDIHJXDUGLQJ

SROLF\�

,QIRUPDWLRQ�6KDULQJ��3URYLGH�WKH�'6/�ZLWK�DOO�GRFXPHQWHG�REVHUYDWLRQV�DQG

DQ\�RWKHU�UHOHYDQW�LQIRUPDWLRQ�

$GKHUHQFH��6WULFWO\�IROORZ�WKH�QXUVHU\
V�VDIHJXDUGLQJ�SROLF\�DQG�ORFDO

DXWKRULW\�JXLGHOLQHV��7KLV�HQVXUHV�OHJDO�FRPSOLDQFH�DQG�SURWHFWV�ERWK�WKH�FKLOG

DQG�VWDë�

&RQìGHQWLDOLW\��0DLQWDLQ�FRQìGHQWLDOLW\�WKURXJKRXW�WKH�SURFHVV��VKDULQJ

LQIRUPDWLRQ�RQO\�ZLWK�WKRVH�ZKR�KDYH�D�OHJLWLPDWH�QHHG�WR�NQRZ�

6DIH�(QYLURQPHQW��&RQWLQXH�WR�SURYLGH�D�QXUWXULQJ��VDIH��DQG�SUHGLFWDEOH

HQYLURQPHQW�IRU�WKH�FKLOG�ZLWKLQ�WKH�QXUVHU\�

%DVLF�1HHGV��(QVXUH�WKH�FKLOG
V�LPPHGLDWH�QHHGV�IRU�IRRG��ZDUPWK��DQG

FOHDQOLQHVV�DUH�PHW�ZKLOH�WKH\�DUH�LQ�\RXU�FDUH�

(PRWLRQDO�6XSSRUW��2ëHU�FRQVLVWHQW��JHQWOH�LQWHUDFWLRQ�DQG�HPRWLRQDO

UHDVVXUDQFH�

6XSSRUWLQJ�WKH�&KLOG�DQG�)DPLO\

3ULRULWLVH�:HOO�EHLQJ��$OZD\V�SXW�WKH�FKLOG
V�VDIHW\�DQG�ZHOO�EHLQJ�DW�WKH

IRUHIURQW�RI�DOO�DFWLRQV�DQG�GHFLVLRQV�

/LVWHQ�DQG�2EVHUYH��&RQWLQXH�WR�OLVWHQ�WR�WKH�FKLOG�DQG�REVHUYH�WKHLU

EHKDYLRXU��DV�WKLV�FDQ�SURYLGH�IXUWKHU�LQVLJKWV�

3URIHVVLRQDO�'LDORJXH��7KH�'6/�RU�UHOHYDQW�DJHQF\�ZLOO�HQJDJH�ZLWK�WKH�IDPLO\

LQ�D�VXSSRUWLYH�DQG�QRQ�MXGJPHQWDO�PDQQHU�WR�XQGHUVWDQG�WKHLU�VLWXDWLRQ�DQG

RëHU�DSSURSULDWH�VXSSRUW�

5HVRXUFH�3URYLVLRQ��)DPLOLHV�PD\�EH�VLJQSRVWHG�WR�H[WHUQDO�VXSSRUW�VHUYLFHV

VXFK�DV�SDUHQWLQJ�FODVVHV��IRRG�EDQNV��KRXVLQJ�VXSSRUW��RU�PHQWDO�KHDOWK

VHUYLFHV�

,QWHJUDWHG�6XSSRUW��6DIHJXDUGLQJ�RIWHQ�UHTXLUHV�D�PXOWL�DJHQF\�DSSURDFK�

LQYROYLQJ�VRFLDO�VHUYLFHV��KHDOWK�YLVLWRUV��VFKRROV��DQG�RWKHU�SURIHVVLRQDOV��WR

SURYLGH�FRPSUHKHQVLYH�VXSSRUW�WR�WKH�FKLOG�DQG�IDPLO\�

/RQJ�7HUP�3ODQQLQJ��:RUN�ZLWK�RWKHU�DJHQFLHV�WR�GHYHORS�D�ORQJ�WHUP�SODQ

WKDW�DGGUHVVHV�WKH�XQGHUO\LQJ�LVVXHV�FRQWULEXWLQJ�WR�QHJOHFW�DQG�SURPRWHV�WKH

FKLOG
V�ZHOIDUH�

Scenario: Identifying Potential Neglect

,Q�WKLV�VFHQDULR��\RX�DUH�D�QXUVHU\�VWDë�PHPEHU�

<RX
YH�QRWLFHG�D�FKLOG��0D\D��H[KLELWLQJ�VHYHUDO

FRQFHUQLQJ�EHKDYLRXUV��<RXU�REVHUYDWLRQV

VXJJHVW�SRWHQWLDO�QHJOHFW��DQG�LW
V�FUXFLDO�WR

UHVSRQG�DSSURSULDWHO\�WR�HQVXUH�0D\D
V�VDIHW\

DQG�ZHOO�EHLQJ��7KLV�VFHQDULR�ZLOO�WHVW�\RXU�DELOLW\

WR�LGHQWLI\�VLJQV�RI�QHJOHFW�DQG�IROORZ�FRUUHFW

VDIHJXDUGLQJ�SURFHGXUHV�

*RRG�PRUQLQJ��,
YH

QRWLFHG�\RX
YH�EHHQ

REVHUYLQJ�0D\D�FORVHO\

WKLV�ZHHN��,V�WKHUH

DQ\WKLQJ�VSHFLìF�RQ�\RXU

PLQG"

<HV��,
P�FRQFHUQHG�DERXW

VRPH�FRQVLVWHQW�REVHUYDWLRQV

WKDW�FRXOG�LQGLFDWH�QHJOHFW�

2K��QRWKLQJ�UHDOO\��-XVW�URXWLQH

REVHUYDWLRQV�

&DQ�\RX�HODERUDWH�RQ�ZKDW

VSHFLìF�VLJQV�\RX
YH

REVHUYHG�WKDW�OHDG�\RX�WR

VXVSHFW�SRWHQWLDO�QHJOHFW"

6KH�MXVW�VHHPV�D�ELW�Rë

VRPHWLPHV��,�FDQ
W�TXLWH�SXW

P\�ìQJHU�RQ�LW�

0D\D�RIWHQ�DUULYHV�XQZDVKHG�

LQ�GLUW\�FORWKHV��IUHTXHQWO\

FRPSODLQV�RI�KXQJHU��DQG�LV

ZLWKGUDZQ�IURP�RWKHU

FKLOGUHQ�

7KRVH�DUH�LQGHHG�VHULRXV

FRQFHUQV��:KDW�VWHSV�GR

\RX�EHOLHYH�ZH�VKRXOG�WDNH

QH[W��EDVHG�RQ�RXU

VDIHJXDUGLQJ�SROLFLHV"

,�WKLQN�,�VKRXOG�VSHDN�GLUHFWO\

WR�0D\D
V�SDUHQWV�WR

XQGHUVWDQG�ZKDW
V�KDSSHQLQJ

DW�KRPH�

,�VKRXOG�GRFXPHQW�DOO�P\

REVHUYDWLRQV�WKRURXJKO\�DQG

WKHQ�UHSRUW�WKHP�WR�RXU

GHVLJQDWHG�VDIHJXDUGLQJ�OHDG

�'6/��

*RRG��:KLOH�WKH�'6/

KDQGOHV�WKH�IRUPDO

SURFHVV��KRZ�FDQ�ZH�EHVW

VXSSRUW�0D\D�DQG�KHU

IDPLO\�ZLWKLQ�WKH�QXUVHU\

HQYLURQPHQW"

0D\EH�ZH�FRXOG�RëHU�WR�EX\

KHU�QHZ�FORWKHV�RU�EULQJ�LQ

H[WUD�IRRG�IURP�KRPH�IRU�KHU�

:H�VKRXOG�HQVXUH�0D\D�KDV

DFFHVV�WR�IRRG��D�FOHDQ�DQG

VDIH�HQYLURQPHQW��DQG�RëHU

FRQVLVWHQW��JHQWOH�LQWHUDFWLRQV�

ZKLOH�WKH�'6/�LQLWLDWHV�FRQWDFW

ZLWK�WKH�IDPLO\�DQG�UHOHYDQW

DJHQFLHV�

Try again

<RX
YH�KDQGOHG�WKLV�VFHQDULR�YHU\�ZHOO��<RXU�REVHUYDWLRQV

ZHUH�NHHQ��DQG�\RXU�XQGHUVWDQGLQJ�RI�WKH�FRUUHFW

VDIHJXDUGLQJ�SURFHGXUHV�LV�FRPPHQGDEOH��,W
V�FUXFLDO�WKDW

ZH�DOZD\V�DFW�LQ�WKH�EHVW�LQWHUHVW�RI�WKH�FKLOG��IROORZLQJ

RXU�SROLFLHV�GLOLJHQWO\�
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Identifying and Responding to Different

Forms of Abuse
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Match the Sign to the Type of
Abuse/Neglect

Recognising Signs of Abuse and Neglect

Physical Abuse

3K\VLFDO�DEXVH�LQYROYHV�LQWHQWLRQDOO\�LQíLFWLQJ

SK\VLFDO�KDUP�RU�LQMXU\�XSRQ�D�FKLOG��5HFRJQLVLQJ

LWV�VLJQV�LV�FUXFLDO�IRU�HDUO\�LQWHUYHQWLRQ�DQG

VDIHJXDUGLQJ��,W
V�LPSRUWDQW�WR�GLëHUHQWLDWH

EHWZHHQ�DFFLGHQWDO�LQMXULHV�DQG�WKRVH�WKDW

VXJJHVW�DEXVH��RIWHQ�E\�ORRNLQJ�IRU�SDWWHUQV�RU

LQFRQVLVWHQFLHV�LQ�H[SODQDWLRQV�

8QH[SODLQHG�,QMXULHV��/RRN�IRU�EUXLVHV��EXUQV��IUDFWXUHV��RU�RWKHU�LQMXULHV�WKDW

FDQQRW�EH�DGHTXDWHO\�H[SODLQHG�RU�DUH�LQFRQVLVWHQW�ZLWK�WKH�FKLOG
V�DJH�DQG

GHYHORSPHQWDO�VWDJH�

3DWWHUQV�RI�,QMXU\��5HSHDWHG�LQMXULHV��LQMXULHV�LQ�YDULRXV�VWDJHV�RI�KHDOLQJ��RU

LQMXULHV�WKDW�IRUP�VSHFLìF�SDWWHUQV��H�J���IURP�DQ�REMHFW�OLNH�D�EHOW�RU�KDQGSULQW�

DUH�VLJQLìFDQW�LQGLFDWRUV�

,QFRQVLVWHQW�([SODQDWLRQV��3D\�DWWHQWLRQ�LI�WKH�FKLOG
V�H[SODQDWLRQ�RI�DQ�LQMXU\

FKDQJHV��LV�YDJXH��RU�FRQWUDGLFWV�WKH�H[SODQDWLRQ�JLYHQ�E\�D�SDUHQW�RU�FDUHJLYHU�

Emotional Abuse

(PRWLRQDO�DEXVH��DOVR�NQRZQ�DV�SV\FKRORJLFDO

DEXVH��LV�RIWHQ�KDUGHU�WR�LGHQWLI\�DV�LW�OHDYHV�QR

SK\VLFDO�PDUNV��+RZHYHU��LWV�LPSDFW�RQ�D�FKLOG
V

GHYHORSPHQW�DQG�ZHOO�EHLQJ�FDQ�EH�SURIRXQG

DQG�ORQJ�ODVWLQJ��,W�LQYROYHV�SHUVLVWHQW�HPRWLRQDO

PDOWUHDWPHQW�WKDW�GDPDJHV�D�FKLOG
V�VHOI�HVWHHP

RU�VHQVH�RI�ZRUWK�

:LWKGUDZDO�RU�&KDQJHV�LQ�%HKDYLRXU��$

FKLOG�PD\�EHFRPH�XQXVXDOO\�TXLHW�

ZLWKGUDZQ��DQ[LRXV��RU�H[KLELW�VXGGHQ�

VLJQLìFDQW�FKDQJHV�LQ�WKHLU�XVXDO

EHKDYLRXU�

/RZ�6HOI�(VWHHP��6LJQV�LQFOXGH�D�FKLOG

IUHTXHQWO\�SXWWLQJ�WKHPVHOYHV�GRZQ�

H[SUHVVLQJ�IHHOLQJV�RI�ZRUWKOHVVQHVV��RU

VWUXJJOLQJ�ZLWK�FRQìGHQFH�

'LîFXOW\�)RUPLQJ�5HODWLRQVKLSV�

&KLOGUHQ�H[SHULHQFLQJ�HPRWLRQDO�DEXVH

PD\�VWUXJJOH�WR�IRUP�VHFXUH�DWWDFKPHQWV

ZLWK�SHHUV�RU�DGXOWV��DSSHDULQJ�RYHUO\

FOLQJ\�RU�DYRLGDQW�

Neglect

1HJOHFW�LV�WKH�SHUVLVWHQW�IDLOXUH�WR�PHHW�D�FKLOG
V�EDVLF�SK\VLFDO�DQG�RU�SV\FKRORJLFDO

QHHGV��OLNHO\�WR�UHVXOW�LQ�VHULRXV�LPSDLUPHQW�RI�WKH�FKLOG
V�KHDOWK�RU�GHYHORSPHQW��7KLV

FDQ�PDQLIHVW�LQ�YDULRXV�ZD\V��IURP�LQDGHTXDWH�FDUH�WR�D�ODFN�RI�HPRWLRQDO

UHVSRQVLYHQHVV�

/RZ�6HOI�(VWHHP 3K\VLFDO�$EXVH

:LWKGUDZDO 1HJOHFW

0DOQXWULWLRQ (PRWLRQDO�$EXVH

8QH[SODLQHG�%UXLVHV 1HJOHFW

3RRU�+\JLHQH (PRWLRQDO�$EXVH

,QFRQVLVWHQW�,QMXU\�6WRULHV 3K\VLFDO�$EXVH
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Legal Frameworks and Reporting

Procedures
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The Essence of Collaboration

The Referral Process

���

���

���

���
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Balancing Privacy and Protection

,QWHU�$JHQF\�&RRSHUDWLRQ�DQG�0XOWL�$JHQF\�$SSURDFK

�:RUNLQJ�7RJHWKHU�WR�6DIHJXDUG�&KLOGUHQ��KLJKOLJKWV�WKH�FULWLFDO�LPSRUWDQFH�RI

GLëHUHQW�DJHQFLHVÌVXFK�DV�KHDOWK��HGXFDWLRQ��VRFLDO�FDUH��DQG�SROLFHÌFROODERUDWLQJ

HëHFWLYHO\��7KLV�LQYROYHV�VKDULQJ�LQIRUPDWLRQ��FRQGXFWLQJ�MRLQW�DVVHVVPHQWV��DQG

GHYHORSLQJ�FRRUGLQDWHG�SODQV�WR�SURWHFW�FKLOGUHQ��$�PXOWL�DJHQF\�DSSURDFK�HQVXUHV

WKDW�DOO�DVSHFWV�RI�D�FKLOG
V�OLIH�DUH�FRQVLGHUHG��OHDGLQJ�WR�PRUH�FRPSUHKHQVLYH�DQG

HëHFWLYH�LQWHUYHQWLRQV��,W�DLPV�WR�SUHYHQW�FKLOGUHQ�IURP�IDOOLQJ�WKURXJK�JDSV�LQ

VHUYLFHV�

0DNLQJ�D�6DIHJXDUGLQJ�5HIHUUDO

,I�\RX�KDYH�FRQFHUQV�DERXW�D�FKLOG
V�ZHOIDUH��\RX�PXVW�UHSRUW�WKHP�WR�\RXU

'HVLJQDWHG�6DIHJXDUGLQJ�/HDG��'6/��LQ�\RXU�RUJDQLVDWLRQ��7KH�'6/�ZLOO�WKHQ�GHFLGH

LI�D�UHIHUUDO�WR�Children's Social Care�LV�QHFHVVDU\�

Identify Concerns:�'RFXPHQW�IDFWXDO�REVHUYDWLRQV��QRW�DVVXPSWLRQV�

Report to DSL:�,PPHGLDWHO\�LQIRUP�\RXU�'6/��SURYLGLQJ�DOO�UHOHYDQW

LQIRUPDWLRQ�

DSL Assessment:�7KH�'6/�ZLOO�DVVHVV�WKH�LQIRUPDWLRQ�DQG�GHFLGH�RQ�WKH�QH[W

VWHSV��ZKLFK�PD\�LQFOXGH�PDNLQJ�D�UHIHUUDO�

Referral to Children's Social Care:�,I�D�UHIHUUDO�LV�PDGH��&KLOGUHQ
V�6RFLDO�&DUH

ZLOO�FRQGXFW�DQ�LQLWLDO�DVVHVVPHQW�WR�GHWHUPLQH�LI�WKH�FKLOG�LV�LQ�QHHG�RI

VXSSRUW�RU�SURWHFWLRQ�

Multi-Agency Response:�'HSHQGLQJ�RQ�WKH�DVVHVVPHQW��D�PXOWL�DJHQF\

UHVSRQVH�PD\�EH�LQLWLDWHG�WR�SURYLGH�DSSURSULDWH�VXSSRUW�DQG�SURWHFWLRQ�WR

WKH�FKLOG�DQG�IDPLO\�

&RQìGHQWLDOLW\�DQG�,QIRUPDWLRQ�6KDULQJ

:KLOH�FRQìGHQWLDOLW\�LV�LPSRUWDQW��LW�VKRXOG�never�RYHUULGH�WKH�QHHG�WR�VDIHJXDUG�D

FKLOG���:RUNLQJ�7RJHWKHU�WR�6DIHJXDUG�&KLOGUHQ��SURYLGHV�FOHDU�JXLGDQFH�RQ�ZKHQ

DQG�KRZ�LQIRUPDWLRQ�FDQ�EH�VKDUHG�EHWZHHQ�DJHQFLHV�ZLWKRXW�FRQVHQW��SDUWLFXODUO\

LI�WKHUH�LV�D�ULVN�RI�VLJQLìFDQW�KDUP�WR�D�FKLOG��7KH�SULQFLSOH�LV�WR�VKDUH�LQIRUPDWLRQ

SURDFWLYHO\�ZKHUH�LW�LV�QHFHVVDU\�WR�SURWHFW�D�FKLOG��ZKLOH�UHVSHFWLQJ�SULYDF\�DV�PXFK

DV�SRVVLEOH��$FFXUDWH�UHFRUG�NHHSLQJ�LV�YLWDO�IRU�DFFRXQWDELOLW\�DQG�HëHFWLYH

LQIRUPDWLRQ�VKDULQJ�

Legal Frameworks for Safeguarding Young Children

7KH�VDIHJXDUGLQJ�RI�\RXQJ�FKLOGUHQ�LQ�WKH�8.�LV

XQGHUSLQQHG�E\�UREXVW�OHJDO�IUDPHZRUNV

GHVLJQHG�WR�HQVXUH�WKHLU�SURWHFWLRQ�DQG�ZHOIDUH�

7KHVH�IUDPHZRUNV�HVWDEOLVK�WKH�GXWLHV�DQG

UHVSRQVLELOLWLHV�RI�LQGLYLGXDOV�DQG�RUJDQLVDWLRQV�

FUHDWLQJ�D�FRPSUHKHQVLYH�V\VWHP�IRU�LGHQWLI\LQJ�

UHVSRQGLQJ�WR��DQG�SUHYHQWLQJ�KDUP�

8QGHUVWDQGLQJ�WKHVH�OHJDO�SLOODUV�LV�IXQGDPHQWDO

IRU�DQ\RQH�ZRUNLQJ�ZLWK�FKLOGUHQ�

The Children Act 1989 and 2004

7KH�Children Act 1989�LV�D�FRUQHUVWRQH�RI�FKLOG

ODZ�LQ�(QJODQG�DQG�:DOHV��HVWDEOLVKLQJ�WKH

SULQFLSOH�WKDW�WKH�FKLOG
V�ZHOIDUH�LV�SDUDPRXQW��,W

LQWURGXFHG�WKH�FRQFHSW�RI�SDUHQWDO�UHVSRQVLELOLW\

DQG�RXWOLQHG�WKH�GXWLHV�RI�ORFDO�DXWKRULWLHV�WR

VDIHJXDUG�DQG�SURPRWH�WKH�ZHOIDUH�RI�FKLOGUHQ�

7KH�Children Act 2004�EXLOW�XSRQ�WKLV��FUHDWLQJ�D

VWURQJHU�HPSKDVLV�RQ�LQWHU�DJHQF\�FRRSHUDWLRQ

DQG�WKH�QHHG�IRU�D�KROLVWLF�DSSURDFK�WR�FKLOG

ZHOIDUH��SDUWLFXODUO\�LQ�UHVSRQVH�WR�OHVVRQV

OHDUQHG�IURP�VHULRXV�FDVH�UHYLHZV�

Paramountcy Principle:�7KH�FKLOG
V

ZHOIDUH�LV�WKH�FRXUW
V�SDUDPRXQW

FRQVLGHUDWLRQ�LQ�DQ\�GHFLVLRQ�FRQFHUQLQJ

WKHP�

Parental Responsibility:�'HìQHV�WKH

ULJKWV��GXWLHV��SRZHUV��UHVSRQVLELOLWLHV��DQG

DXWKRULW\�D�SDUHQW�KDV�LQ�UHODWLRQ�WR�D

FKLOG�

Local Authority Duties:�0DQGDWHV�ORFDO

DXWKRULWLHV�WR�SURYLGH�D�UDQJH�RI�VHUYLFHV

IRU�FKLOGUHQ�LQ�QHHG�DQG�WKHLU�IDPLOLHV��DQG

WR�LQYHVWLJDWH�FRQFHUQV�DERXW�D�FKLOG
V

VDIHW\�

3URYLGLQJ�VXSSRUW�VHUYLFHV�WR�IDPLOLHV�WR

SUHYHQW�FKLOGUHQ�IURP�VXëHULQJ�VLJQLìFDQW

KDUP�

,QYHVWLJDWLQJ�DOOHJDWLRQV�RI�FKLOG�DEXVH�RU

QHJOHFW�

7DNLQJ�FKLOGUHQ�LQWR�FDUH�ZKHQ�QHFHVVDU\

WR�HQVXUH�WKHLU�VDIHW\�DQG�ZHOO�EHLQJ�

:RUNLQJ�LQ�SDUWQHUVKLS�ZLWK�RWKHU

DJHQFLHV�WR�GHOLYHU�FRPSUHKHQVLYH

VDIHJXDUGLQJ�VHUYLFHV�

Working Together to Safeguard Children

Reporting Procedures

Working Together to Safeguard Children�LV�VWDWXWRU\�JXLGDQFH�WKDW�VHWV�RXW�KRZ

RUJDQLVDWLRQV�DQG�LQGLYLGXDOV�VKRXOG�ZRUN�WRJHWKHU�WR�VDIHJXDUG�DQG�SURPRWH�WKH

ZHOIDUH�RI�FKLOGUHQ��,W�HPSKDVLVHV�D�PXOWL�DJHQF\�DSSURDFK��UHFRJQLVLQJ�WKDW�QR�VLQJOH

DJHQF\�FDQ�SURWHFW�FKLOGUHQ�DORQH��7KLV�JXLGDQFH�LV�UHJXODUO\�XSGDWHG�WR�UHíHFW�EHVW

SUDFWLFHV�DQG�OHJLVODWLYH�FKDQJHV�

(ëHFWLYH�VDIHJXDUGLQJ�UHOLHV�RQ�FOHDU�DQG�DFFHVVLEOH�UHSRUWLQJ�SURFHGXUHV��$OO

SURIHVVLRQDOV�ZRUNLQJ�ZLWK�FKLOGUHQ�KDYH�D�GXW\�WR�UHSRUW�FRQFHUQV�DERXW�D�FKLOG
V

VDIHW\�RU�ZHOIDUH��7KH�SURFHVV�LV�GHVLJQHG�WR�HQVXUH�WKDW�FRQFHUQV�DUH�DGGUHVVHG

SURPSWO\�DQG�DSSURSULDWHO\��ZLWK�WKH�FKLOG
V�EHVW�LQWHUHVWV�DW�KHDUW�



1. Dialogue

2. Dialogue

3. Dialogue

4. Dialogue

5. Dialogue

6. Dialogue

7. Dialogue

Introduction

Key Steps in Responding to a Disclosure

1. Listen and Reassure

2. Gather Information (Child's Words)

3. Document Thoroughly

4. Report to the Designated Safeguarding Lead (DSL)

5. Cooperate and Support

Completed

01

'R�QRW�LQWHUUXSW�WKH�FKLOG��/LVWHQ�FDOPO\�DQG�DWWHQWLYHO\��5HDVVXUH�WKHP�WKDW�\RX

EHOLHYH�WKHP�DQG�WKDW�WKH\�DUH�VDIH��$YRLG�SURPLVLQJ�VHFUHF\��DV�\RX�KDYH�D�GXW\�WR

UHSRUW�

02

$VN�RSHQ�HQGHG�TXHVWLRQV�OLNH��&DQ�\RX�WHOO�PH�PRUH�DERXW�ZKDW�KDSSHQHG"��RU

�+RZ�GLG�WKDW�PDNH�\RX�IHHO"��'R�QRW�OHDG�WKH�FKLOG��VXJJHVW�DQVZHUV��RU�DVN�VSHFLìF

GHWDLOV�WKDW�FRXOG�FRQWDPLQDWH�D�SRWHQWLDO�LQYHVWLJDWLRQ��5HFRUG�ZKDW�WKH�FKLOG�VD\V

XVLQJ�WKHLU�H[DFW�ZRUGV�

03

0DNH�D�IDFWXDO��REMHFWLYH�UHFRUG�RI�WKH�GLVFORVXUH�DV�VRRQ�DV�SRVVLEOH��,QFOXGH�WKH

GDWH��WLPH��ORFDWLRQ��WKH�FKLOG
V�H[DFW�ZRUGV��\RXU�REVHUYDWLRQV��H�J���FKLOG
V

GHPHDQRXU���DQG�DQ\�DFWLRQV�\RX�WRRN��$YRLG�SHUVRQDO�RSLQLRQV�RU�LQWHUSUHWDWLRQV�

04

,PPHGLDWHO\�LQIRUP�\RXU�RUJDQLVDWLRQ
V�'6/��3URYLGH�WKHP�ZLWK�DOO�GRFXPHQWHG

LQIRUPDWLRQ��7KH�'6/�LV�UHVSRQVLEOH�IRU�DVVHVVLQJ�WKH�FRQFHUQ�DQG�PDNLQJ�D�UHIHUUDO

WR�&KLOGUHQ
V�6RFLDO�&DUH�LI�DSSURSULDWH�

05

2QFH�UHSRUWHG��\RXU�UROH�LV�WR�FRRSHUDWH�IXOO\�ZLWK�WKH�'6/�DQG�DQ\�H[WHUQDO�DJHQFLHV�

&RQWLQXH�WR�SURYLGH�D�VDIH�DQG�VXSSRUWLYH�HQYLURQPHQW�IRU�WKH�FKLOG�ZLWKLQ�\RXU

VHWWLQJ��EXW�GR�QRW�FRQGXFW�\RXU�RZQ�LQYHVWLJDWLRQ�RU�GLVFXVV�WKH�GHWDLOV�ZLWK�RWKHUV

XQQHFHVVDULO\�

$OZD\V�UHPHPEHU�WKDW�\RXU�SULPDU\�UHVSRQVLELOLW\�LV�WKH�FKLOG
V�VDIHW\�DQG�ZHOO�EHLQJ��DQG

DGKHULQJ�WR�HVWDEOLVKHG�VDIHJXDUGLQJ�SURFHGXUHV�LV�FUXFLDO�

Scenario: Disclosure of Abuse

,Q�WKLV�VFHQDULR��\RX�DUH�D�VWDë�PHPEHU�DW�D

QXUVHU\��$�\RXQJ�FKLOG��6RSKLD��DSSURDFKHV�\RX�

YLVLEO\�GLVWUHVVHG�DQG�UHOXFWDQW�WR�VSHDN��$IWHU

VRPH�JHQWOH�HQFRXUDJHPHQW��VKH�FRQìGHV�LQ�\RX

DERXW�EHLQJ�KXUW�E\�D�IDPLO\�PHPEHU��<RXU�DELOLW\

WR�UHVSRQG�ZLWK�HPSDWK\��JDWKHU�FUXFLDO

LQIRUPDWLRQ��DQG�IROORZ�FRUUHFW�VDIHJXDUGLQJ

SURFHGXUHV�LV�SDUDPRXQW�WR�HQVXULQJ�KHU�VDIHW\

DQG�ZHOO�EHLQJ��7KLV�VFHQDULR�ZLOO�JXLGH�\RX

WKURXJK�WKH�FULWLFDO�VWHSV�RI�KDQGOLQJ�VXFK�D

VHQVLWLYH�GLVFORVXUH�

,����,�GRQ
W�ZDQW�WR�JR�KRPH

WRGD\��0\�WXPP\�KXUWV�

DQG�,�GRQ
W�OLNH�LW�ZKHQ

WKH\�VKRXW�DW�PH�

7KDQN�\RX�IRU�WHOOLQJ�PH�

6RSKLD��,
P�KHUH�WR�OLVWHQ��DQG

\RX�DUH�VDIH�ZLWK�PH��,W
V

EUDYH�RI�\RX�WR�VKDUH�WKLV�

6KRXWLQJ�LVQ
W�QLFH��EXW

VRPHWLPHV�JURZQ�XSV�JHW

FURVV��$UH�\RX�VXUH�LW
V�WKDW

EDG"

6RPHWLPHV����VRPHWLPHV

WKH\�KLW�PH�ZKHQ�,
P

QDXJKW\��$QG�LW�PDNHV�PH

UHDOO\�VFDUHG�

7KDQN�\RX�IRU�WUXVWLQJ�PH�

6RSKLD��,W�VRXQGV�OLNH�\RX
UH

IHHOLQJ�YHU\�VFDUHG��&DQ�\RX

WHOO�PH�PRUH�DERXW�ZKDW

KDSSHQV��RU�KRZ�\RX�IHHO"

:KR�KLWV�\RX��6RSKLD"�,V�LW

\RXU�PXP�RU�GDG"�:KHUH�GR

WKH\�KLW�\RX"

,�GRQ
W�ZDQW�WR�VD\�DQ\

PRUH��<RX
UH�DVNLQJ�WRR

PDQ\�TXHVWLRQV�

<RX
UH�DEVROXWHO\�ULJKW�

6RSKLD��,
P�VRUU\�LI�,�PDGH�\RX

XQFRPIRUWDEOH��,�MXVW�ZDQW�WR

KHOS�\RX�IHHO�VDIH��:H�FDQ�WDON

DERXW�ZKDWHYHU�\RX
UH

FRPIRUWDEOH�ZLWK�

,W
V�LPSRUWDQW�WKDW�,�JHW�DOO�WKH

GHWDLOV�VR�,�FDQ�KHOS�\RX��-XVW

WHOO�PH�ZKR�LW�LV�

<RX
YH�OLVWHQHG�FDUHIXOO\�WR

6RSKLD��1RZ��FRQVLGHULQJ

ZKDW�VKH
V�WROG�\RX��ZKDW

LV�\RXU�LPPHGLDWH�SULRULW\

DQG�QH[W�VWHS�DFFRUGLQJ�WR

RXU�VDIHJXDUGLQJ�SROLF\"

0\�LPPHGLDWH�SULRULW\�LV�KHU

VDIHW\��,�PXVW�GRFXPHQW

HYHU\WKLQJ�DQG�UHSRUW�LW�WR�RXU

'HVLJQDWHG�6DIHJXDUGLQJ�/HDG

�'6/��ZLWKRXW�GHOD\�

,�VKRXOG�WU\�WR�VSHDN�ZLWK

6RSKLD
V�IDPLO\�ìUVW�WR

XQGHUVWDQG�WKHLU�SHUVSHFWLYH

EHIRUH�UDLVLQJ�DQ�DODUP�

7KH�'6/�KDV�EHHQ

LQIRUPHG�DQG�ZLOO�LQLWLDWH

WKH�IRUPDO�SURFHVV��:KLOH

WKDW�KDSSHQV��ZKDW�LV�\RXU

RQJRLQJ�UROH�LQ�VXSSRUWLQJ

6RSKLD�DQG�FROODERUDWLQJ

HëHFWLYHO\"

$SSURDFKLQJ�WKH�IDPLO\

GLUHFWO\�FRXOG�SXW�6RSKLD�DW

IXUWKHU�ULVN�DQG�FRPSOLFDWH

WKH�RîFLDO�LQYHVWLJDWLRQ�

,W
V�FUXFLDO�WR�IROORZ

SURWRFRO�

%XW�ZKDW�LI�WKH�IDPLO\�LV�MXVW

KDYLQJ�D�KDUG�WLPH"�,�WKLQN�,

FDQ�KDQGOH�LW�VHQVLWLYHO\�

<RX
UH�ULJKW��0\�DSRORJLHV��,

QHHG�WR�IROORZ�WKH�HVWDEOLVKHG

VDIHJXDUGLQJ�SURFHGXUHV�DQG

UHSRUW�WR�WKH�'6/�LPPHGLDWHO\�

%XW����EXW�LW
V�PRUH�WKDQ

MXVW�VKRXWLQJ��,�GRQ
W�ZDQW

WR�WDON�DERXW�LW�LI�\RX�WKLQN

LW
V�QRW�EDG�

,
P�VR�VRUU\��6RSKLD��<RX
UH

ULJKW��LW�VRXQGV�YHU\�VHULRXV�

DQG�,�ZDQW�WR�XQGHUVWDQG�

3OHDVH�WHOO�PH�ZKDW�\RX�QHHG

WR��ZKHQ�\RX
UH�UHDG\�

/RRN��,
P�MXVW�WU\LQJ�WR

XQGHUVWDQG��,I�\RX�GRQ
W�WHOO

PH��,�FDQ
W�KHOS�
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Enhanced DBS Checks

Professional and Character References

Safeguarding-Focused Interviewing

Background Checks

$OO�SURVSHFWLYH�VWDë�PHPEHUV�PXVW�XQGHUJR�DQ�(QKDQFHG�'LVFORVXUH�DQG�%DUULQJ

6HUYLFH��'%6��FKHFN��7KLV�FKHFN�UHYHDOV�VSHQW�DQG�XQVSHQW�FRQYLFWLRQV��FDXWLRQV�

ZDUQLQJV��DQG�UHSULPDQGV��DV�ZHOO�DV�DQ\�UHOHYDQW�LQIRUPDWLRQ�KHOG�E\�ORFDO�SROLFH

IRUFHV�DQG�D�FKHFN�DJDLQVW�WKH�EDUUHG�OLVWV��5HJXODU�UH�FKHFNV�DUH�DOVR�YLWDO�WR�HQVXUH

RQJRLQJ�VXLWDELOLW\�

References

2EWDLQ�DW�OHDVW�WZR�SURIHVVLRQDO�UHIHUHQFHV��RQH�RI�ZKLFK�VKRXOG�EH�IURP�WKH

DSSOLFDQW
V�PRVW�UHFHQW�HPSOR\HU��7KHVH�UHIHUHQFHV�VKRXOG�VSHFLìFDOO\�LQTXLUH�DERXW

WKH�DSSOLFDQW
V�VXLWDELOLW\�WR�ZRUN�ZLWK�FKLOGUHQ�DQG�DQ\�SDVW�VDIHJXDUGLQJ�FRQFHUQV�

9HULI\�WKH�DXWKHQWLFLW\�RI�UHIHUHQFHV�E\�FRQWDFWLQJ�WKH�UHIHUHHV�GLUHFWO\�

Interview Questions

,QWHJUDWH�VSHFLìF�VDIHJXDUGLQJ�TXHVWLRQV�LQWR�WKH�LQWHUYLHZ�SURFHVV��7KHVH

TXHVWLRQV�VKRXOG�DVVHVV�WKH�DSSOLFDQW
V�XQGHUVWDQGLQJ�RI�FKLOG�SURWHFWLRQ��WKHLU

DELOLW\�WR�UHVSRQG�WR�FRQFHUQV��DQG�WKHLU�FRPPLWPHQW�WR�FUHDWLQJ�D�VDIH

HQYLURQPHQW��6FHQDULR�EDVHG�TXHVWLRQV�FDQ�EH�SDUWLFXODUO\�HëHFWLYH�LQ�JDXJLQJ

WKHLU�SUDFWLFDO�DSSOLFDWLRQ�RI�VDIHJXDUGLQJ�SULQFLSOHV�

:KDW�LV�WKH

SULPDU\

SXUSRVH�RI

VDIHJXDUGLQJ

SROLFLHV"

7R�SURYLGH�FOHDU

JXLGHOLQHV�DQG

H[SHFWDWLRQV�IRU

VWDë�FRQGXFW�DQG

UHSRUWLQJ�

HQVXULQJ�FKLOG

SURWHFWLRQ�

:K\�DUH

(QKDQFHG

'%6�FKHFNV

FUXFLDO�LQ

VDIHU

UHFUXLWPHQW"

7KH\�UHYHDO

FULPLQDO�KLVWRU\

DQG�EDUUHG�OLVW

LQIRUPDWLRQ�

KHOSLQJ�WR

LGHQWLI\

XQVXLWDEOH

FDQGLGDWHV�IRU

ZRUNLQJ�ZLWK

FKLOGUHQ�

:KDW�LV�WKH

NH\�IRFXV

ZKHQ

FRQGXFWLQJ

ULVN

DVVHVVPHQWV

LQ�D�FKLOGFDUH

VHWWLQJ"

,GHQWLI\LQJ

SRWHQWLDO�KD]DUGV

DQG

LPSOHPHQWLQJ

PHDVXUHV�WR

PLQLPLVH�ULVNV�WR

FKLOGUHQ
V�SK\VLFDO

DQG�HPRWLRQDO

VDIHW\�

:KHQ

UHVSRQGLQJ

WR�D�FRQFHUQ�

ZKDW�LV�WKH

LPPHGLDWH

SULRULW\"

7KH�FKLOG
V�VDIHW\

DQG�ZHOO�EHLQJ�

IROORZHG�E\

DFFXUDWH�DQG

WLPHO\

GRFXPHQWDWLRQ

DQG�UHSRUWLQJ�

Implementing Safeguarding Procedures

Creating a Safe Environment

Establishing a robust safeguarding framework is fundamental to protecting young

children. This involves not only reactive measures but also proactive strategies to

prevent harm. A safe environment is built upon clear guidelines, thorough

preparation, and a well-informed team. It ensures that every child feels secure and

valued, allowing them to learn and develop without fear.

3ROLFLHV�DQG�3URFHGXUHV��'HYHORS�DQG

UHJXODUO\�UHYLHZ�FRPSUHKHQVLYH

VDIHJXDUGLQJ�SROLFLHV�DQG�SURFHGXUHV�

7KHVH�GRFXPHQWV�VKRXOG�FOHDUO\�RXWOLQH

H[SHFWDWLRQV�IRU�VWDë�FRQGXFW��UHSRUWLQJ

PHFKDQLVPV��DQG�UHVSRQVHV�WR�FRQFHUQV�

HQVXULQJ�DOO�VWDë�XQGHUVWDQG�WKHLU�UROHV

DQG�UHVSRQVLELOLWLHV�

5LVN�$VVHVVPHQWV��&RQGXFW�UHJXODU�ULVN

DVVHVVPHQWV�WR�LGHQWLI\�SRWHQWLDO�KD]DUGV

ZLWKLQ�WKH�HQYLURQPHQW�DQG�DFWLYLWLHV�

,PSOHPHQW�PHDVXUHV�WR�PLQLPLVH�WKHVH

ULVNV��HQVXULQJ�WKH�SK\VLFDO�DQG�HPRWLRQDO

VDIHW\�RI�FKLOGUHQ�DW�DOO�WLPHV�

6WDë�7UDLQLQJ��3URYLGH�PDQGDWRU\�DQG

RQJRLQJ�VDIHJXDUGLQJ�WUDLQLQJ�IRU�DOO�VWDë

PHPEHUV��7KLV�LQFOXGHV�UHFRJQLVLQJ�VLJQV

RI�DEXVH��XQGHUVWDQGLQJ�UHSRUWLQJ

SURFHGXUHV��DQG�SURPRWLQJ�D�FXOWXUH�RI

YLJLODQFH�DQG�RSHQQHVV�

Safer Recruitment

7KH�ìUVW�OLQH�RI�GHIHQFH�LQ�VDIHJXDUGLQJ�LV

HQVXULQJ�WKDW�DOO�LQGLYLGXDOV�ZRUNLQJ�ZLWK

FKLOGUHQ�DUH�VXLWDEOH�IRU�WKH�UROH��6DIHU

UHFUXLWPHQW�SUDFWLFHV�DUH�GHVLJQHG�WR�GHWHU

XQVXLWDEOH�DSSOLFDQWV��LGHQWLI\�DQG�UHMHFW�WKRVH

ZKR�SRVH�D�ULVN��DQG�SURPRWH�D�FXOWXUH�RI�FKLOG

SURWHFWLRQ�IURP�WKH�RXWVHW�RI�HPSOR\PHQW��7KLV

ULJRURXV�SURFHVV�LV�QRQ�QHJRWLDEOH�LQ�DQ\�VHWWLQJ

LQYROYLQJ�\RXQJ�FKLOGUHQ�

Responding to Concerns

(YHQ�ZLWK�UREXVW�SUHYHQWDWLYH�PHDVXUHV��FRQFHUQV�DERXW�D�FKLOG
V�ZHOIDUH�PD\�VWLOO

DULVH��.QRZLQJ�KRZ�WR�UHVSRQG�HëHFWLYHO\�DQG�DSSURSULDWHO\�LV�FULWLFDO��7KH�LPPHGLDWH

DFWLRQV�WDNHQ�E\�VWDë�FDQ�VLJQLìFDQWO\�LPSDFW�WKH�RXWFRPH�IRU�WKH�FKLOG��7KLV�LQYROYHV

D�FOHDU��FDOP��DQG�V\VWHPDWLF�DSSURDFK��DOZD\V�SULRULWLVLQJ�WKH�FKLOG
V�VDIHW\�DQG�ZHOO�

EHLQJ�



Introduction

Lessons Learned from Leo's Case

Importance of Early Intervention

Effective Communication

Collaborative Working

Completed

01

7KH�QXUVHU\�VWDë
V�SURPSW�UHFRJQLWLRQ�RI�VXEWOH�FKDQJHV�LQ�/HR
V�EHKDYLRXU�DQG

DSSHDUDQFH�ZDV�FUXFLDO��(DUO\�LQWHUYHQWLRQ�SUHYHQWHG�WKH�VLWXDWLRQ�IURP�HVFDODWLQJ�

GHPRQVWUDWLQJ�WKDW�HYHQ�PLQRU�FRQFHUQV��ZKHQ�FRQVLVWHQW��ZDUUDQW�LPPHGLDWH

DWWHQWLRQ�DQG�UHSRUWLQJ�

02

&OHDU��IDFWXDO��DQG�WLPHO\�FRPPXQLFDWLRQ�EHWZHHQ�WKH�QXUVHU\�VWDë��WKH�'6/��DQG

H[WHUQDO�DJHQFLHV�OLNH�&KLOGUHQ
V�6RFLDO�&DUH�DQG�WKH�KHDOWK�YLVLWRU�ZDV�SDUDPRXQW�

'HWDLOHG�GRFXPHQWDWLRQ�RI�REVHUYDWLRQV�HQVXUHG�WKDW�FRQFHUQV�ZHUH�DFFXUDWHO\

FRQYH\HG�DQG�XQGHUVWRRG�E\�DOO�SDUWLHV�LQYROYHG�

03

7KH�VXFFHVV�RI�/HR
V�FDVH�KLQJHG�RQ�WKH�FROODERUDWLYH�HëRUWV�RI�PXOWLSOH

SURIHVVLRQDOV��7KH�QXUVHU\��VRFLDO�FDUH��DQG�KHDOWK�VHUYLFHV�ZRUNHG�WRJHWKHU�WR�DVVHVV

WKH�VLWXDWLRQ��GHYHORS�D�FRPSUHKHQVLYH�VXSSRUW�SODQ��DQG�PRQLWRU�LWV�HëHFWLYHQHVV�

HQVXULQJ�D�FRRUGLQDWHG�DSSURDFK�WR�VDIHJXDUG�/HR�DQG�VXSSRUW�KLV�IDPLO\�

/HR
V�FDVH�H[HPSOLìHV�KRZ�YLJLODQFH��DGKHUHQFH�WR�VDIHJXDUGLQJ�SURFHGXUHV��DQG�D

FRPPLWPHQW�WR�PXOWL�DJHQF\�ZRUNLQJ�FDQ�OHDG�WR�SRVLWLYH�RXWFRPHV�IRU�FKLOGUHQ�DQG

IDPLOLHV�IDFLQJ�FRPSOH[�FKDOOHQJHV�

Real-World Application: Case Study

Case Study Description: The Story of

Leo

7R�XQGHUVWDQG�VDIHJXDUGLQJ�LQ�SUDFWLFH��OHW
V

H[DPLQH�D�UHDO�OLIH�VFHQDULR�LQYROYLQJ�D�\RXQJ

FKLOG�QDPHG�/HR��7KLV�FDVH�KLJKOLJKWV�WKH�FULWLFDO

UROH�RI�HDUO\�REVHUYDWLRQ��SURIHVVLRQDO�DFWLRQ��DQG

PXOWL�DJHQF\�FROODERUDWLRQ�LQ�SURWHFWLQJ�D�FKLOG

IURP�KDUP�DQG�VXSSRUWLQJ�WKHLU�IDPLO\�

/HR��D�WKUHH�\HDU�ROG�ER\��DWWHQGHG�D�ORFDO�QXUVHU\��2YHU�VHYHUDO�ZHHNV��QXUVHU\�VWDë

QRWLFHG�FRQFHUQLQJ�FKDQJHV�LQ�KLV�EHKDYLRXU�DQG�DSSHDUDQFH��+H�IUHTXHQWO\�DUULYHG�DW

QXUVHU\�ORRNLQJ�XQNHPSW��VRPHWLPHV�LQ�WKH�VDPH�FORWKHV�DV�WKH�GD\�EHIRUH��DQG�RIWHQ

VHHPHG�XQXVXDOO\�KXQJU\��HDJHUO\�FRQVXPLQJ�VQDFNV�DQG�PHDOV��/HR�DOVR�EHFDPH

LQFUHDVLQJO\�ZLWKGUDZQ��SUHIHUULQJ�WR�SOD\�DORQH�UDWKHU�WKDQ�LQWHUDFW�ZLWK�KLV�SHHUV�

DQG�VKRZHG�VLJQV�RI�IDWLJXH��RFFDVLRQDOO\�IDOOLQJ�DVOHHS�GXULQJ�TXLHW�DFWLYLWLHV��7KHVH

REVHUYDWLRQV��WKRXJK�VXEWOH�LQGLYLGXDOO\��FROOHFWLYHO\�UDLVHG�D�UHG�íDJ�IRU�WKH�DWWHQWLYH

QXUVHU\�VWDë�

7KH�QXUVHU\
V�'HVLJQDWHG�6DIHJXDUGLQJ�/HDG

�'6/��ZDV�LPPHGLDWHO\�LQIRUPHG�RI�WKH�VWDë
V

GHWDLOHG�DQG�IDFWXDO�REVHUYDWLRQV��)ROORZLQJ�WKH

QXUVHU\
V�VDIHJXDUGLQJ�SROLF\��WKH�'6/�LQLWLDWHG�D

UHIHUUDO�WR�&KLOGUHQ
V�6RFLDO�&DUH��SURYLGLQJ�D

FRPSUHKHQVLYH�UHSRUW�RI�/HR
V�SUHVHQWDWLRQ�DQG

WKH�FRQFHUQV�QRWHG��6RFLDO�&DUH��LQ�WXUQ��EHJDQ

DQ�DVVHVVPHQW��ZKLFK�LQYROYHG�OLDLVLQJ�ZLWK�/HR
V

IDPLO\��WKH�QXUVHU\��DQG�WKH�ORFDO�KHDOWK�YLVLWRU�

7KLV�PXOWL�DJHQF\�DSSURDFK�DOORZHG�IRU�D�KROLVWLF

XQGHUVWDQGLQJ�RI�/HR
V�KRPH�HQYLURQPHQW�DQG

IDPLO\�FLUFXPVWDQFHV��UHYHDOLQJ�WKDW�KLV�PRWKHU

ZDV�VWUXJJOLQJ�ZLWK�VHYHUH�SRVWQDWDO�GHSUHVVLRQ

DQG�LVRODWLRQ��LPSDFWLQJ�KHU�DELOLW\�WR�PHHW�/HR
V

QHHGV�FRQVLVWHQWO\�

7KH�RXWFRPH�IRU�/HR�DQG�KLV�IDPLO\�ZDV�SRVLWLYH

GXH�WR�WKH�WLPHO\�LQWHUYHQWLRQ��6RFLDO�&DUH��LQ

FROODERUDWLRQ�ZLWK�WKH�KHDOWK�YLVLWRU�DQG�QXUVHU\�

GHYHORSHG�D�VXSSRUW�SODQ��7KLV�LQFOXGHG�UHJXODU

KRPH�YLVLWV�IURP�D�IDPLO\�VXSSRUW�ZRUNHU��DFFHVV

WR�FRXQVHOOLQJ�IRU�/HR
V�PRWKHU��DQG�SUDFWLFDO

DVVLVWDQFH�ZLWK�SDUHQWLQJ�VNLOOV�DQG�URXWLQHV��7KH

QXUVHU\�FRQWLQXHG�WR�SURYLGH�D�VWDEOH��QXUWXULQJ

HQYLURQPHQW�IRU�/HR��HQVXULQJ�KLV�EDVLF�QHHGV

ZHUH�PHW�DQG�RëHULQJ�FRQVLVWHQW�HPRWLRQDO

VXSSRUW��2YHU�WLPH��/HR
V�PRWKHU
V�PHQWDO�KHDOWK

LPSURYHG��DQG�VKH�EHFDPH�PRUH�HQJDJHG�LQ�KLV

FDUH��/HR
V�K\JLHQH��QXWULWLRQ��DQG�HQJDJHPHQW

ZLWK�SHHUV�VLJQLìFDQWO\�LPSURYHG��DQG�KH�EHJDQ

WR�WKULYH�


